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Building the future. Restoring the past. 
 

 
 
 

 
23rd August 2022         Ref 2022027 JAE 

 
Whitwick Parish Council 
3a Market Street 
Whitwick 
Leicestershire 
LE67 5DT 
 
For the attention of Cathy Tibbles 
 
Dear Madam 
 
Proposal for Hermitage Leisure Centre, Whitwick 
 
Further to your recent instruction to undertake a feasibility report to maintain the main sports hall, café, 
gym and dry changing areas, we have engaged with a local Architectural company, David Granger 
Architectural Services Limited  to consider the options and our report below is based upon their 
drawings reference 22_4198.01 & 02 together with an image, all of which are included with this report. 
 
We understand that the original swimming pool and associated areas are to be demolished and 
therefore, these areas are not included in this report, however, in our opinion, there should be some 
consideration whether the basement to the pool area could be used to create a skate park. 
 
From our research and having visited the existing building prior to closing, the building to remain was 
constructed in 1986/87 and therefore some maintenance will be needed to the external fabric. A new 
entrance will be formed into the café area. The interior finishes are in reasonable condition but would 
benefit from some refurbishment to modernise the area. 
 
The mechanical service installations are dated and beyond economical repair but the majority of these 
serve the building to be demolished and therefore do not need to be considered at this stage. The 
remaining mechanical services can be refurbished or replaced to suit the type of occupancy that will be 
generated. 
 
Prior to the closure of the building, the electrical service installations were functioning adequately, and 
some maintenance and adaptation work will be needed to suit the type of occupancy that will be 
generated. 
 
The electric and gas mains would need to be extended from the demolished building to the building to 
remain. The water and data supplies are contained within the building to remain, entering in the café 
and office areas respectively. 
 
We are not aware of the energy efficiency of the building and an allowance has been allowed to ensure 
that an Energy rating of E is achieved. 
 
For this report, we have assumed that the building to remain would be used to benefit the community 
but would not have any classes or events to compete against the recently opened Leisure Centre or 
activities undertaken by Everyone Active.  
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Our cost estimate and summary of the works are set out below: 
 

 Create new entrance area and signage - £7,500 
 Carry out repairs to roof and gutters - £15,000 
 Test and certify existing mansafe system - £1,000 
 Carry out repairs to external façade/wall cladding - £5,000 
 Making good retained wall between the two buildings - £12,500 
 Brickwork cleaning and repairs - £1,000 
 Carry out internal finishes upgrades - £5,000 
 Alterations and adaptations to mechanical service installations - £6,000 
 Alterations and adaptations to electrical service installations – £4,000 
 Extend electric and gas supplies - £10,000 
 External areas including landscaping - £5,000 (Optional at this stage) 
 Professional fees - £8,000 

 
The total cost of the above equates to a sum of £80,000 
 
VAT will be applicable at a rate of 20%. 
 
Demolition costs of the original building and retaining a dividing wall between the buildings is not 
included and we assume that these works will be undertaken by the Local Authority, however we have 
allowed for an element of making good after demolition works, the extent will need further review 
accordingly.  
 
We have assumed that any fit out costs will be borne by the company/party that will use the facilities 
and these are not included in the costs above. 
 
Once the initial works are completed and the building occupied, then due to the age of the building a 
maintenance schedule will need to be prepared and budgets set aside.  
 
The works will be carried out by local trade package companies, procured through competitive 
tendering and managed on site by Emmerson (Construction Services) Ltd. 
 
Our conclusion is that the cost to initially refurbish the remaining part of the building would cost less 
than the demolition cost. In addition, the Local Authority would have a functioning building, and 
recommend that a commercial valuation is undertaken, to understand the asset value and that the use 
of the building would benefit the surrounding community. 
 
Therefore, we would recommend that a more detailed analysis is carried out to fully understand the true 
potential for this project.   
 
We trust that you find the content of this report and drawings satisfactory for your current requirements, 
in the meantime, should you need any further information, then please do not hesitate to contact us. 

 
Yours faithfully 
 

 
 
Jon Emmerson 
Director 

 
 

 






